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     CPS HUMAN RESOURCE SERVICES RECEIVES $440,000 CONTRACT TO     
PROVIDE WORKFORCE PLANNING SERVICES TO THE CITY OF ATLANTA 

CPS to Re-organize and Re-structure Major Systems and Processes in City Government
 
 
 

 
Sacramento, CA—CPS Human Resource Services was recently awarded a $400,000 

contract to provide workforce planning services to the City of Atlanta.  CPS and two 

subcontractors, Organization Navigators and Career Consciousness, Inc., will conduct 

process reviews for the Atlanta Department of Personnel and Human Resources.  The 

reviews will begin in mid-April and will focus on eight key HR areas – policy, training an

development, career and succession planning, performance management, classificatio

and compensation, payroll, safety, and employee separation. 

“We are excited to be offering the best workforce planning services possible to 

Georgia state agencies and the city of Atlanta,” says Bob Lavigna, Senior Manager for 

Client Services at CPS.  Lavigna heads up CPS’ regional office in Madison, Wisconsin 

and will manage the project from there. 

“These process reviews will give us the road map to make city government mor

efficient and more responsive to our citizens,” Atlanta Mayor Shirley Franklin said durin

a press conference held to announce the process reviews.   

As a joint powers agency, CPS is helping to improve human resources in the 

public sector.  CPS provides human resource management consulting, test developme

and test rental services to more than 1,500 state, local and federal government agencie

public and private utilities, associations and other organizations throughout the United 

States and Canada. 
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